
Edenbridge Cricket Club 
 
Minutes of the Annual General Meeting  
 
Venue: The Old Eden, Edenbridge 
16 January 2014 
 
Present: 16 members:  
    
Howard Johnson, Jon Woodman, Kevin Murphy, Dom Jordan, Darryl Easton  
Tom Wallis, Graham Cox, Henry Kings, Bob Langton, Tim Cox, Gareth Fuller 
Josh Boakes, Jonathan Watts, Tim Fuller, Alan Joyce, James Watts 
   
Apologies: 
 
Vijay Shah, Matt Cox, Max Hill, Richard Edelsten, Toby Fuller, Gareth Morris 
     
Approval of 2013 AGM minutes:  
 
The minutes of last years AGM were agreed 
 
Chairman’s Report: 

 
2013 was a good season for the club with once again 2 league sides being fielded on 
a Saturday and 2 friendly sides on a Sunday. A total of 65 games were scheduled 
between the end of April and September with a total of 67 players taking part across 
Saturdays and Sundays.  
 
From a League perspective the 1s held their own following promotion last year into a 
tough league ending up 7th . Having got off to a great start wins were difficult to come 
by but they did just enough and secured good wins against Balcombe, Colemans 
Hatch and Streat and Westmeston. There were a number of good performances but 
Steve Smith’s innings of 149no away at Colemans Hatch was certainly among the 
best. 
 
The Saturday 2nds had an excellent season and if a couple of results had gone their 
way would have been promoted. As it was they ended with a very creditable 4th 
place, which bodes very well for next year. There were many very consistent 
performances throughout the year but certainly Josh with the bat and James Witt with 
the ball stood out as well as the old man himself, Dom. His average of 45.3 was 
excellent.   
 
Dom did a great job in his first year skippering the 2s and built a really good unit with  
a lot more to come this season. Certainly promotion is now firmly in our sights. 
Dom – it should also be said – secured the trophy for highest runs scorer in the 
division and was awarded a very nice tankard which he has eventually received, 
despite not turning up to the Awards dinner!  
 
On Sunday the Sunday 1s - had another spectacular season, only losing two 
matches, although unfortunately a very high number were lost to a combination of 
weather and failed logistics. Steve and Josh did a great job of captaincy and our 
thanks go to them and to Vijay for leading the Sunday 2s as well coaching the U15s.  
 



The most heartening element for the club is the growing link between the older 
juniors and the Sunday teams. The Sunday 2s is the ideal staging post for U14s and 
U15s getting their first taste of senior cricket and we will work hard to encourage 
more and more juniors to move into the senior game through the Sunday teams. 
 
2013 was another successful year for the Junior section.  Whilst overall numbers 
were slightly down on 2012 the quality of cricket continued to improve. 
In the Border League the U11 won their League, the U13 (essentially an U12 squad) 
were towards the top of their league and the U16 squad managed to field a squad 
and compete in their league. 
 
Junior coaching continues to improve with more coaches qualifying every year – 
which is set to continue, with two club members taking level II courses early in 2014 
The New poster campaign was pivotal in recruiting a number of new U11’s from the 
local area. 
 
Most encouraging was the increasing number of juniors playing in senior matches 
and this trend is set to continue. 
 
We have run three main fundraising events this year. The highlight was the family fun 
day, & sixes tournament run in Phil Matania’s memory. It was a gloriously sunny day, 
which every one enjoyed, ending with music in the evening. Probably the best event 
the club has staged for a number of years. This raised £2500, of this 50% was 
retained for club funds and 50% was donated to the Hospice in The Weald, where 
Phil was looked after in his final days.  
 
In addition we ran our annual Race Night, which despite a few initial technical 
glitches was enjoyed by all who went, and at the end of the season we again had our 
Club Dinner and Awards evening in the Club House, following the end of season 
sixes competition. 
 
In addition, the club through Darryl have taken part in a few other notable activities. 
We have supported a VAWK (Voluntary Action within Kent) fun day at Blossoms, 
providing cricket games and coaching. VAWK look after children with mild disabilities 
or social communication issues. We intend to do the same this year at two local 
venues, as it’s a relationship we intend to continue.  
 
Darryl also was volunteered, with his sons to support the town disaster exercise, 
which simulated the Eden flooding. We now know that they should have waited a few 
months and they would have had a very realistic exercise indeed. The exercise is 
note worthy because during it, after walking into the council HQ and surveying the 
uncoordinated mess, our Ex Naval officer could not resist sorting it out for them. His 
punishment for this was being offered a non-elected seat on the town council, which 
as a new challenge he has taken on. 
 
Looking forward to 2014 the club’s main focus has to be the raising of funds to 
completely replace our outdoor cricket nets, if we achieve this, our improved practise 
facilities will help as part of the development plan to attract and retain more junior 
cricketers over the coming years, which is vital for the future of the club, however 
more of that later. 
 
 
 
 
 



Treasurers Report: 
 
The Hon. Treasurer presented the statement of accounts for the year showing  
 
Overall last year was a better one financially than the previous year. However the 
club still made a significant operating loss, which was mitigated by revenue grants & 
club fund raising events. 
 
Our prime financial objective remains moving to a position over the next few years 
where we are able to cover operating expenses with operational income, allowing 
profit from fund raising to be used for club development. Last year was also 
significant, in that it was the first year, that the club as a limited company had to 
submit full accounts to Companies House, and complete a tax return for HMRC.  
 
Income 
Income over the year was around a £1000 down, the main contributor being a 
significant drop in income from the junior section, coming down from its all time high 
contribution of the previous year. Another was that we did not have income from a 
major kit purchase last year, just from residual kit purchased the previous year. The 
extent of this drop in income was mitigated to a certain extent by better discipline in 
collecting match fee & subscription income. 
 
Expenditure 
Not having a major kit purchase had a positive impact on expenditure, and was the 
main contributor to it dropping around £800 on the previous year. We did have a few 
unforeseen expenses associated with a container break in, and the field padlock 
being stolen. We also had a significant new expense associated with the formal 
accounts & tax submission. An expense we could avoid in future if we can find the 
expertise needed for free within the club. 
 
Operating loss 
The annual operating loss was just over £3000, an improvement of £650 on the 
previous year. 
 
Next few years 
On the left hand side of the operating account sheet you will see projections for 2014 
& 2015. In terms of getting out of the red the emphasis is mainly on increasing 
operating income over the next few years. The main driver will be from advertising, 
supported by creating a number of new VPs, and recovering more junior income. 
 
Fundraising 
In terms of fund raising we had a good year, as stated in the chairman’s report the 
family fun day was very successful. The end of season dinner also maintained its 
previous level of profit. The only disappointment was that the revenue was 
significantly down from the race night, this was due to bar revenue on the night. it 
was noted that some of the clubs key drinkers were not present. 
 
In terms of grants we were successful in applying for the Great Stone Bridge Trusts 
Revenue Grant again last year. We also applied for and obtained a community 
support grant from GSK of £500, which we have successfully applied for again this 
year. It should be noted that part of the family fun days success was down to Kieran 
and Rob Peter’s obtaining similar grants from RBS as result of the work they did that 
day. We obviously need to get Kieran a club role of some description soon so we can 
benefit from this in future. It would be good to understand if any other companies who 
members work for do similar grants that we could benefit from. 



 
The impact of the fundraising and grants was to reduce our bottom line loss to 
around £500 an improvement of £1,700 over the previous year. 
 
It should also be noted that we applied for and received a grant of £1,100 from the 
town council for the Net Project. 
 
The membership asked number of questions about the accounts, which were 
answered at the meeting. The accounts were formally adopted by the meeting 
 
Groundwork and Pavilion 
 
No discussion or points raised 
 
Junior Cricket 
 
We ran successful winter nets at Edenbridge Leisure Centre for the juniors, followed 
by mid week and weekend training and nets over the summer, as well as friendly and 
league matches at age groups from U11 to U15.  We have slightly reduced number 
at around 50 members in the section this season. 
 
We are intending to start a Girls section in 2014, and intend to advertise in the county 
boarder news. 
 
We had a successful year putting out four junior teams in the Kent Border leagues, 
where they did well. 
 
We have put several coaches through coaching courses this year. Thanks go to all 
the coaches and parents who have helped 
 
Election of Directors for 2014: 
 
The standing Club Directors, Tom Wallis, Jonathan Woodman, Jonathan Watts, all 
agreed to stand again, and with no objections were duly re elected. 
 
The board put forward the proposals for club officers for 2014. Which was supported 
by the meeting.  
 
As with the previous year it was agreed that we would continue to appoint vice 
captian’s as required on match days. 
 

Position Name  

  

Sat 1st Xl Captain Jonathan Woodman 

Sun 1st Xl Captain Josh Boakes 

  

Sat 2nd Xl Captain Dom Jordan 

Sun 2nd Xl Captain Vijay Shah 

  

  
 
 
 
 



Annual Subscriptions for 2014 
 
The board of Directors set the membership subscriptions and match fees annually. 
Below are recorded the 2014 fees that were subsequently agreed and implemented.  
 
It was agreed that every one at the club over 21 should pay full subs 
 
It was agreed that Pre season nets would be used to complete Registration and 
collection of subscriptions. 
 
Gareth Fuller raised the issue of paying subs by instalments, the board agreed to 
consider his proposal. 
 
Seniors = £75  
Non playing / Social members = £35 
Students / U25 = £35 
Under 16 = £45 
Under 9 = £35 
Siblings = £30 
 
Match fees for 2014 
Seniors = £10 
Students / U18 = £5 
 
Fund Raising:  
 
Jonathan Watts put forward a proposal to run a project renew the nets at Blossom’s 
park, which are over twenty years old, which the meeting supported. 
 
AOB 
 
The quality of opposition for the Sunday 1st was discussed, and it was agreed that 
increasing the quality of the opposition would be explored.  Tim Cox raised the issue 
of game management for what is social cricket on Sundays this was discussed but 
no firm conclusions were drawn. 
 
 
Jonathan Watts 
Hon Secretary 
 
 
  
 
 
 
 

 
 
 

 
 


